LEAN

CONSULTATION
LEAN, make your
processes more
eﬃcient and
empowering your
workforce.
We help to improve
Delivery Performance
and Quality.

More than 95%
of time spent by
your products
inside the factory
is waste!

Your Trusted

LEAN MANUFACTURING
Implementation Partner
greendot

is business advisory ﬁrm working with manufacturing companies in increasing their proﬁtability
through Lean Manufacturing and Supply Chain Management initiatives.
We are a team of professionals working with manufacturing companies in solving the issues faced in
Productivity, Quality, Delivery and other business issues. We assist in the implementation of best practices in
Lean Manufacturing and Supply Chain Management using tools like 5S, Kaizen, Kanban, JIT, etc.

LEAN
A systematic approach to identifying and eliminating waste (non-valueadded activities) through continual improvement by creating ﬂow of the
product or service at the pull of the customer.
Lean Manufacturing is all about Eliminating Wastes. Wastes are the
activities that do not transform or change the product Physically or
Chemically. There are 3 categories of wastes.

Muda Non-Value Adding Activities
Muri

Fatigue to people leading to reduced productivity (Lifting
heavy objects / Poor Working conditions.

Mura

Process Variations leading to inconsistencies of the product/
variations in the product

We build agile companies that can solve problems
and respond to opportunities faster than their
competitors, paving the way for sustainable,
proﬁtable growth.

... do more and more, using less and less human eﬀort,
equipment, time and space, providing customers with
what they want just in time ...

We

TRANSFORM
Organization

We transform organizations into proﬁtable, agile and competitive
companies using lean manufacturing and supply chain initiatives.
We work in the shop ﬂoor. We don't just give solutions. We bring
out the solutions from the team and help them in implementation
and sustenance. In this process, we develop, managers into leaders
and operators into involved team members.

What Problems

WE SOLVE ?

Delay Delivery to Customers
High Rejection Rates / Frequent Customer Complaints
Over inventory
Low Proﬁt
under utilized resources
improve plant eﬃciency
Frequent Schedule Changes by Customers

What WE

Do?

We help implementing lean principles to solve
these issues. Some of the lean tools we use are:

Continuous Flow / Single Piece Flow
Single Minute Exchange of Dies (SMED)
5S
Kaizen Blitz
TPM
kanban
Value Stream Mapping (VSM)
Just in Time (JIT)

greendot

Approach
PHASE:1

Understanding Current State
PHASE:2

Implementation
PHASE:3

Sustaining & Improving

WE SUPPORT YOU WITH
Experienced consultants and trainers who have already led companies to achieve peak performance.
Extraordinary implementation and training competence in Shop Floor Management.
Expert consultant, who can provide you with valuable insights into successfully transforming to lean.
Ensuring that you will achieve measurable and eﬀective proﬁt-loss results.

LEAN
CONSULTATION
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